Vermont Corrections Case Management Philosophy
· A case management system: The case management system merges newer community corrections practices and restorative justice processes with the rehabilitative or “what works” principles that have long been a part of the fabric of Vermont Corrections. The case plan is a subset of case management and addresses criminogenic needs by including the community and willing victims in the case management process. Case co-management, a required component for a successful system, creates a framework for coordination between offender rehabilitation and reentry, and is intended to reduce redundant activities and increase efficiency.  


· Case management and community corrections:  The case management system goes beyond conventional caseload management techniques by mobilizing community members to increase and preserve public safety.  In this view, the offender remains a part of a community (or will reenter it before long) and, if restored, represents the straightforward rationale that the community will be safer. Restorative and community corrections are based on the premise that communities will be strengthened if local citizens participate in responding to crime and envision responses tailored to the preferences and needs of victims, communities, and offenders.  
Thus, while the Department retains decision-making authority and maintains responsibility of supervision, the case management system creates connections with justice centers and programs representing local communities to support offender successful reentry consistent with community safety needs. Building a relationship with the community provides the public an opportunity to voice its concerns and priorities, to understand how, by working together, its safety is enhanced,  and to feel its own interests and contribution are acknowledged
· Restorative processes:  The theories underlying restorative justice suggest that corrections should share its responsibility over responses to crime with those most directly affected: the victim, the offender, and the community. Restorative processes such as respectfully listening and responding to the victim’s and the community’s story occur in an initial meeting with the offender in which s/he demonstrates voluntary acceptance of responsibility for the harm already done. The caseplan is symbolic of the social contract those incarcerated have made with the community, corrections and those directly affected. Thereafter, offenders take responsibility for reparations and prepare for reentering a community ready to be responsible citizens.
· Collaborative decision making and offender choices:  While both community corrections and restorative justice principles increase the participation and emphasis of communities and victims in the case planning process, behavior change is the core of the case management system.  The challenge is to see incarcerated citizens’ abilities to take responsibility for past and potential harm as connected to their ability to see themselves as able to make choices and to view harm as personal. The case management system asks them to use their period of incarceration to be closer to their life goals.   Consequently, a supportive, collaborative relationship using a strength based approach within the context of risk control is essential.   
Many of the themes of the Offender Responsibility Plan have been and are already practiced in Vermont Corrections.  A concern for the needs of victims, an understanding that there is no way Corrections can do by itself, all that is expected without the understanding, support and involvement of the public, and knowledge that those incarcerated need to take control of their lives have been consistent  themes in Corrections.  
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